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Here you ll discover

OVERSOO

comprehensive
resources,
equipped with
videos, downloads,
checklists, templates

and more...




The EC Vault - Index

i

2022 EC Wall Calendar (irect Download)

12 Key Numbers

EMS System - Downloads - Your 12 Key Numbers Spreadsheet

EMS System - Part 1 - Find Your Gap - Look Back & 12 Key Numbers
EMS System - Part 3 - Fix Your Marketing - Drive the Traffic

EMS System - Part 4 - Know the Score - Your Scorecard

It's All About Your Numbers - Your 12 Key Numbers

Business Growth Central - Season 1 - Knowing Your Numbers

Business Growth Central - Season 2 -
Episode 13: The One About Scorecards

Business Growth Central - Season 2 -
Episode 17: The Scorecard Deep Dive

Ad Astra: Scaling Your Business Masterclass - What Needs Fixing First
Ad Astra: Scaling Your Business Masterclass - What Do We Do Now
Ad Astra: Scaling Your Business Masterclass - The Business Flywheel

25 Hour Holiday
The Circular - September 2021 - The 25 Hour Holiday

3 Line Email
Toolbox - 3 Line Email Template

Business Growth Central - Season 1 - Getting Back Lost Customers

Business Growth Central - Season 2 -
Episode 34: Live from Wembley...

EMS System - Part 3 - Fix Your Marketing - Drive the Traffic
The Game Changer - Quick Wins

3P'sinaPod
Events - 3 P’s in a Pod: Positioning, Publicity and Piers

80 Hour Cash Machine
Toolbox - 80 Hour Cash Machine

Business & Lifestyle Transformation Kit - Course Modules - Quick
Wins To Help You Get Momentum

Facebook Ad Accelerator Course - BONUS: Follow-Up Templates
Business Growth Central - Season 1 - Getting Back Lost Customers

The Game Changer - Moving Audience 2 Behind the Curtain -
The 80 Hour Cash Machine’

90 Minutes

Business Growth Central - Season 1 -
Wicked Smart... 5 Innovations

Business Growth Central - Season 1 -
Productivity & Getting More S**T Done

Business Growth Central - Season 2 -
Episode 18: Do Not Disturb Unless Building Is On Fire

Screw Surviving... Lets Get Thriving -
More Effective Part 1 - Getting Sh*t Done

90 Minute Planner (Direct Download)
Things To Do In Your 90 Minutes (Direct Download)

A

Accountants

It's all About Your Numbers - What Your Accountant Should Be
Doing For You...

Ad Astra Masterclass
Ad Astra Masterclass

Ad Astra Masterclass Workbook (Direct Download)
Session 1: Introduction

Session 2: Your Leadership

Session 3: Your North Star

Session 4: Your Team

Session 5: What Needs Fixing First
Session 6: What Do We Do Now?
Session 7: The Business Flywheel
Session 8 & 9: Key Areas and Your Exit

Ads Manager

Facebook Ad Accelerator Course - Module Three: Facebook’s Inner
Workings - Step #1. Your Campaign

Facebook Ad Accelerator Course - Module Three: Facebook’s Inner
Workings - Welcome to Facebook Ads Manager

Advertising Policies

Facebook Ad Accelerator Course - Module One: Fundamentals and
Foundations - The Rule Book

All About Your Numbers

It's All About Your Numbers
Balance Sheet

Capital

Cost to Aquire a Customer
Gross Margin

Profit and Loss Account
The EC Tablet

The Three Most Important Financial Statements Explained

Alligator Email
Toolbox - The Alligator Email

Business Growth Central - Season 1 - Getting Back Lost Customers
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Audience

EMS System - Part 3 -
Fix Your Marketing - Understand Your Dream Customer

EMS System - Part 3 - Fix Your Marketing - Fix Your Marketing

Business & Lifestyle Transformation Kit -
Course Modules - How's Your Website Stacking Up?

Facebook Ad Accelerator Course - Module Seven: Real-Life
Examples - The Super-Specific Niche Business Buster

Facebook Ad Accelerator Course - Module Three: Facebook's Inner
Workings - Step #2. Your Ad Sets

Facebook Ad Accelerator Course -
Module Two: Setting Your Strategy - Your Customer Avatar

LinkedIn Masterclass - Module 3: Your Audience - Ideal Clients

LinkedIn Masterclass - Module 3: Your Audience -
Building Relationships

LinkedIn Masterclass - Module 3: Your Audience - Ninja Pro Tip #4

LinkedIn Masterclass - Module 4: Your Profile -
Four Seconds to Impress

Linkedin Masterclass - Module 5: Sales Navigator - Getting Started
LinkedIn Masterclass - Module 5: Sales Navigator - Searches

Marketing to Money - How to Get High Value Clients -
Category of One

Business Growth Central - Season 1 - Building your Dreamlist
Business Growth Central - Season 1 - Newsletters

Business Growth Central - Season 1 -
Getting Meetings with Your Ideal Prospects

Business Growth Central - Season 2 - Episode 4:
Customers - They're All Different

The Game Changer - Get Meetings - Your Dream List

The Game Changer - The Game Changer: Introduction -
The Stadium: Three Audiences Explained

Autoresponders
How To Guide - Getting Customers

Bananarama Syndrome

Business & Lifestyle Transformation Kit -
Course Modules - Bananarama Syndrome

EMS System - Part 3 - Fix Your Marketing - Fix Your Marketing

BBQ Email

Business Growth Central - Season 1 - Getting Back Lost Customers
Gamechanger Nigel's Swipe File - Page 33

Bomb Bomb
Business Growth Central - Season 2 -

Episode 10: Nigel's Favourite Tool...
How To Guide - How-To Guide: Videos

Book List

How To Guide - Developing Your Staff
How To Guide - Must-Read Books for Business Owners

Ad Astra: Scaling Your Business Masterclass - Your Leadership

Business Growth Central - Season 2 -
Episode 26: Botty's Book Club (Part 1)

Business Growth Central - Season 2 -
Episode 27: Botty's Book Club (Part 2)

Branding

Business & Lifestyle Transformation Kit -
Course Modules - How to Craft Your Category of One

Facebook Ad Accelerator Course -
Module One: Fundamentals and Foundations - Profile vs Page

Facebook Ad Accelerator Course -
Module One: Fundamentals and Foundations - Creating Your Shop
Front

Facebook Ad Accelerator Course -
Module One: Fundamentals and Foundations - Optimising Your
Facebook Page

Linkedin Masterclass -
Module 4: Your Profile - Four Seconds to Impress

LinkedIn Masterclass -
Module 4: Your Profile - Polishing Your Profile

LinkedIn Masterclass -
Module 6: Your Content - How To Produce Great Content

LinkedIn Masterclass -
Module 6: Your Content - Content Strategies

LinkedIn Masterclass -
Module 8: Company Page and LinkedIn Ads - Company Page

LinkedIn Masterclass -
Module 8: Company Page and Linkedin Ads - Q&A 11

Marketing to Money - Plan of Action - The Brand

Business Coaching
How To Guide - Should | Get Myself a Coach?

Business Growth Central

Business Networking
Entrepreneurs Circle Local Meetings
How To Guide - Getting Customers

Business Page

Facebook Ad Accelerator Course -
Module One: Fundamentals and Foundations - Profile + 23¢
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Facebook Ad Accelerator Course - Module One: Fundamentals and
Foundations - Creating Your Shop Front

Facebook Ad Accelerator Course - Module One: Fundamentals and
Foundations - Optimising Your Facebook Page

Facebook Ad Accelerator Course - BONUS: The Lost Module”:
Secret Tactics & Hacks - The Facebook Page Like Machine

For Linkedin Company Page see Company Page
Business & Lifestyle Transformation Kit

Resources - Business & Lifestyle Transformation Kit

C

Campaign Types
Facebook Ad Accelerator Course -
Module Three: Facebook’s Inner Workings - Step #1. Your Campaign

Case Studies
Toolbox - How to Write Case Studies

Category of One

Business & Lifestyle Transformation Kit -
Course Modules - How to Craft Your Category of One

Marketing to Money - How to Get High Value Clients -
Category of One

Business Growth Central - Season 1 - Category of One

Celebrity Speakers
Resources - Celebrity Speakers

Clinics

Facebook Ad Accelerator Course -

Welcome to the FAA - Weekly Coaching Calls
Facebook Ad Accelerator Course -

Weekly Coaching Calls - Clinic Recordings

The EC Clinics - Recordings

Company Acquisition
Business Growth Central - Season 1 -
How to Buy Companies Using None of your Own Money

Company Page
LinkedIn Masterclass -
Module 8: Company Page and Linkedin Ads - Company Page

LinkedIn Masterclass -
Module 8: Company Page and Linkedin Ads - Q6A 12

Competitions
The Game Changer -
Filling Your Stadium - The ‘Competition Campaign

Facebook Ad Accelerator Course - BONUS: Follow-Up Templates -
The 6-Step Competition Conversion Campaign

Content
LinkedIn Masterclass - Module 6: Your Content - Content Strategies

Conversion Campaign

Facebook Ad Accelerator Course - .
Module Seven: Real-Life Examples - The Easy E-Commerce Campaign

Conversions

Business Growth Central - Season 1 - Achieving and Measuring
Website Success

Copywriting

Copywriting Masterclass

How To Guide - Getting Customers

Copy Scribbles (Direct Download)

Events — Copywriting Masterclass session 4 - Copy Scribbles
Toolbox - Nigel's Writing Good Marketing Copy Checklist
Business & Lifestyle Transformation Kit

Business Growth Central - Season 2 -
Episode 43: Making Your Website Win

Facebook Ad Accelerator Course -

Module Five: Crafting Winning Facebook Ads - Crafting Copy That Sells
Facebook Ad Accelerator Course -

Module Five: Crafting Winning Facebook Ads - Headlines That Hook

LinkedIn Masterclass -
Module 6: Your Content - How To Produce Great Content

Marketing to Money - Finding the Money -
Copy for High Value Clients

Copywriting Masterclass
Copywriting Masterclass

Copywriting Masterclass Workbook (Direct Download)
Introduction

Session One

Session Two

Session Three

Afternoon Q&A

Session Four

Copy Scribbles

Cost of Acquiring Customers
How To Guide - Getting Customers

It's all About Your Numbers - The Cost to Acquire a Customer
It's all About Your Numbers - Your 12 Key Numbers
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CRM Systems
How To Guide - Choosing the Right CRM System...

Customer Avatar

Facebook Ad Accelerator Course - Module Two: Setting Your
Strategy - Your Customer Avatar

Toolbox - Finding You Customer Avatar

Customer Journey

Business Growth Central -
Season 1 - Maximising your Customer Journey

Business Growth Central -
Season 1 - Providing World Class Customer Service

Business Growth Central -
Season 1 - Seduction

Business Growth Central -
Season 2 - Episode 2: 50 Hot Tubs a Day

Business Growth Central -
Season 2 - Episode 4: Customers - They're All Different

Business Growth Central -
Season 2 - Episode 7: The Worst Quotation Ever Received...

Business Growth Central -
Season 2 - Episode 19: Your Customer Journey

Business Growth Central -
Season 2 - Episode 43: Making Your Website Win

EC Clarity - Week 15 - Florist Customer Journey

D

Deadlines

Business & Lifestyle Transformation Kit -

Course Modules - Offers and Deadlines

Business Growth Central -

Season 2 - Episode 42: Deadlines Get Things Done!

Dealing with Negative Reviews
How To Guide - Systemised Collection of Reviews

Developing Superstars
How To Guide - Developing Your Staff
How To Guide - Hiring Staff

Direct Mail

Business Growth Central -

Season 1 - Episode 16: The One About Getting Back Lost Customers
Business Growth Central -

Season 1 - Episode 21: The One About Getting Meetings

Business Growth Central -

Season 2 - Episode 20: Simple Things Done Well (Neighbourhood Cards)

The GameChanger
Foot in the Door Sales Letter

Directors Loan Account

It's all About Your Numbers - Directors Loan Account -
Your Directors Loan Account Explained...

Dividends

It's all About Your Numbers - Dividends or Salary -
Dividends or Salary: Which one is best?

Download Follow Up

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The Ultimate Lead Magnet Follow-Up

Dreamlist

Business Growth Central -
Season 1 - Getting Meetings with Your Ideal Prospects

Business Growth Central - Season 1 - Building Your Dreamlist

E-Commerce

Facebook Ad Accelerator Course - Module Seven: Real-Life
Examples - The Easy E-Commerce Campaign

EC Clarity

EC Deals
Claim an EC Deal

Email Marketing

Toolbox - Nine Sneaky Tricks to Triple Your Email Conversions

Business Growth Central -
Season 2 - Episode 29: Email Is NOT Dead

The Game Changer

Email Subject Lines
How To Guide - Getting Customers

EMS System
The Entrepreneurs Marketing & Sales System

EMSS Workbook

The Entrepreneurs Marketing & Sales System -
Workbook Download

Events
Watch recordings of past EC Events
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Exhibitions and Trade Shows
How To Guide - Exhibitions and Trade Shows

Business Growth Central -
Season 1 - Making the Most of Exhibitions

F

Facebook

The Facebook Ad Accelerator Course

The Game Changer - Filling Your Stadium - Facebook Ads -
Overview

Facebook Ads

The Facebook Ad Accelerator Course
EC Clarity - Week 11
Business Growth Central - Season 1 - Wicked Smart... 5 Innovations

Business Growth Central - Season 2 -
Episode 21: Your Next Facebook Ads Campaign

The Game Changer - Filling Your Stadium - Lead Ads
Toolbox - Top 20 Best Performing Facebook Ads

Facebook Pixel

Facebook Ad Accelerator Course -
Module Three: Facebook’s Inner Workings - The Facebook Pixel

EMS System - Part 2 - Foundations - Foundations 4-5

Facebook Profile

Facebook Ad Accelerator Course -
Module One: Fundamentals and Foundations - Profile vs Page

Facebook Remarketing
How To Guide - Remarketing & Pixel Tracking
EC Clarity - Week 6

Financial Statements

It's all About Your Numbers -
The THREE Most Important Financial Statements Explained

Find Your Gap
EMS System - Part 1 - Find Your Gap - Find Your Gap
EC Clarity - Week 1

Follow Up

Business & Lifestyle Transformation Kit

EMS System - Downloads

EMS System - Part 2 - Foundations - Foundations 1-3

EMS System - Part 3 - Fix Your Marketing - Drive the Traffic

EMS System - Questions

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The Fibonacci Follow-Up Formula

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The Ultimate Lead Magnet Follow-Up

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The 6-Step Competition

Conversion Campaign

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The Voucher Campaign

Follow-Up Templates

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The 80 Hour Cash Machine

Facebook Ad Accelerator Course -
BONUS: Follow-Up Templates - The ‘Oh So Simple’ Campaign

Business Growth Central - Season 1 -
Maximising your Customer Journey

The Game Changer - Filling Your Stadium -
The Linkedin Email Follow Up

The Game Changer - Filling Your Stadium - Follow-Up

G

Game Changer
The Game Changer

Get Meetings

Business Growth Central - Season 1 -
Getting Meetings with Your Ideal Prospects

The Game Changer - Get Meetings -
The 17 Minute Meeting Campaign

The Game Changer - Get Meetings - The Remote-Control Car
The Game Changer - Get Meetings - The Prime Minister Frame
The Game Changer - Get Meetings - The Interview

The Game Changer - Get Meetings - The Fake Cheque

The Game Changer - Get Meetings - The Cost Saving Offer

The Game Changer - Get Meetings - The Mortgage Savings Letter
The Game Changer - Get Meetings - Getting Demos

Getting and Keeping

Customers Convention 2021
Resources - Getting and Keeping Customers Convention 2021
Session 1: Nigel's Big Opening Keynote

Session 2: Meet the Biggest Business in EC

Session 3: Making YOUR Website Win

Session 4: Marcus Sheridan

Session 5: The Beefy Session

Session 6: David Walliams
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Session 7: The Referral Multiplier System

Session 8: The Ultimate Facebook Ads Swipe Session
Session 9: The Era of the Professional Business Person
Session 10: Courtney Black

Session 11: Mr. X

Session 12: The Key to Getting Customers

Google Ads
How To Guide - Google Ads
EC Clarity - Week 12

The Game Changer -
Filling Your Stadium - Creating Your Google Ads Account

The Game Changer - Filling Your Stadium - Picking Your Keywords
The Game Changer - Filling Your Stadium - Your First Campaign
The Game Changer - Filling Your Stadium - Ad Groups and Keywords
The Game Changer - Filling Your Stadium - Keyword Matching Options
The Game Changer - Filling Your Stadium - Negative Keywords
The Game Changer - Filling Your Stadium - Ad Extension

The Game Changer - Filling Your Stadium - Conversion Tracking

Business Growth Central - Season 1 -
Google Ads - should you or shouldn't you?

Google Ads Manager

The Game Changer -
Filling Your Stadium - Creating Your Google Ads Account

Google Business Profile

How To Guide - Google Business Profile

EC Clarity - Week 3

EMS System - Downloads

EMS System - Part 2 - Foundations - Foundations 1-3

Business Growth Central -

Season 1 - Fully Exploiting Google My Business

The Game Changer - Quick Wins - Message From Nigel

The Game Changer - Quick Wins - Step 1: Verifying Your Business
The Game Changer - Quick Wins - Step 2: Completing Your Listing
The Game Changer - Quick Wins - Step 3: Users

The Game Changer - Quick Wins - Step 4: Your Description

The Game Changer - Quick Wins - Step 5: Images and Video

The Game Changer - Quick Wins - Step 6: GMB Posts

The Game Changer - Quick Wins - Step 7: Your Website

The Game Changer - Quick Wins - Step 8: Reviews

The Game Changer - Quick Wins - Step 9: Insights

Google Business Profile Checklist
Toolbox - Google Business Profile Checklist

Google My Business
See Google Business Profile

Google Remarketing
EC Clarity - Week 6
EMS System - Part 2 - Foundations - Foundations 4-5

How To Guide - Google Ads
How To Guide - Remarketing & Pixel Tracking

Grade.us

Business Growth Central -
Season 2 - Episode 39: Great Business, Highly Recommend

Gross Margin
It's all About Your Numbers - Your Gross Margin

H

Hiring Staff
How To Guide - Hiring Staff

HR
Business Growth Central - Season 1 - What 100% Looks Like
Ad Astra: Scaling Your Business Masterclass - Your Team

J

Job Ads
How To Guide - Hiring Staff

Job Interviews
How To Guide - Hiring Staff

Joint Ventures

The Game Changer -
Your Bonuses - Approaching Complimentary Businesses #1

The Game Changer -
Your Bonuses - Approaching Complimentary Businesses #2

K

Know Your Numbers

Resources - It's All About Your Numbers!

How To Guide - Your Vital Signs: The 12 Indicators Of Success
Business Growth Central - Season 2 - Episode 3: Your Key Numb:

Business Growth Central - Season 2 -
Episode 13: The One About Scorecards

Business Growth Central - Season 2 -
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Episode 25: Tweak the tiller, adjust your course

Business Growth Central - Season 2 -
Episode 30: Are You On The Right Track?

Knowledge Centre

EMS System - Part 2 - Foundations - Foundations 6-11
EC Clarity - Week 8

Business Growth Central - Season 1 - Knowledge Centre

Business Growth Central - Season 2 - Episode 46: The Pool Guy

Getting and Keeping Customers Convention 2020 -
Marcus Sheridan Keynote

Getting and Keeping Customers Convention 2021 -
Marcus Sheridan Keynote

L

Landing Pages
The Game Changer - Filling Your Stadium - Examples

Business Growth Central -
Season 2 - Episode 40: Perfect Your Splits

Lead Generation

Facebook Ad Accelerator Course - Module Seven: Real-Life
Examples - Old Faithful: Lead Generation Campaign for B2B

Facebook Ad Accelerator Course - Module Seven: Real-Life
Examples - The Super-Specific Niche Business Buster

Business Growth Central - Season 1 -
Making the Most of Exhibitions

Business Growth Central - Season 1 -
Fixing Your Leaky Bucket: Turning more leads into sales

The Game Changer - Filling Your Stadium - Lead Ads

Lead Magnet

Business Growth Central - Season 2 -
Episode 1: Really Useful Content

Leadership
Ad Astra: Scaling Your Business Masterclass - Your Leadership
The Best Management Course in the Whole World Ever

Leaflets and Flyers
How To Guide - Getting Customers
How To Guide - Crafting the Perfect Flyer

Leaflet Examples
How To Guide - Getting Customers - Chris Bailey’s Leaflet

How To Guide - Crafting the Perfect Flyer -
Million Pound Leaflet

“Garage Door” Leaflet (direct download)

Licensed Coaches

EMS System - Part 5 -
Stabilise, Optimise, Maximise - Stabilise, Optimise, Maximise

LinkedIn

Resources - LinkedIn Masterclass

EC Clarity - Week 7

A Business Owners Guide to LinkedIn Lead Generation
EMS System - Downloads

Business Growth Central -
Season 1 - Grow your Business with LinkedIn

The Game Changer -
Filling Your Stadium - LinkedIn - Keynote Presentation/Tutorial

The Game Changer - Filling Your Stadium - LinkedIn Email

The Game Changer - Filling Your Stadium - The LinkedIn Email
Follow Up

Linkedin Ads

Resources - LinkedIn Masterclass

LinkedIn Profile

Resources - LinkedIn Masterclass - Module 4: Your Profile
EMS System - Part 2 - Foundations

M

Management

Resources - The Best Management Course in the Whole World Ever
The Best Management Course Workbook (direct download)

Management Accounts
Resources - It’s all About Your Numbers

Marcus Sheridan

Resources -
Getting and Keeping Customers Convention 2020 - Keynote

Resources -
Getting and Keeping Customers Convention 2021 - Keynote

Business Growth Central -
Season 2 - Episode 46: The Pool Guy

EC Clarity - Week 8

Market, Message, Media
Resources - Business & Lifestyle Transformation Kit

Facebook Ad Accelerator Course -
Module Two: Setting Your Strategy - The Three M’s

How To Guide - Getting Customers
Resources - Marketing to Money - Finding the Money - Media
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The Game Changer - The Game Changer:
Introduction - The Stadium: Three Audiences Explained

Marketing Collateral Quality Test

EMS System - Part 2 - Foundations - Foundations 1-3

Marketing Critique

The Game Changer - Your Bonuses - Download Your Voucher

Marketing Maths

Business & Lifestyle Transformation Kit -
Course Modules - Becoming Instrument Rated

EMS System - Part 1 - Find Your Gap - Setting You Goals

Marketing to Money - Advanced Money Maths - Discriminatory
Spending

Marketing to Money - How to Get High Value Clients - Marketing
Maths

Business Growth Central - Season 1 - Knowing Your Numbers

Marketing Pillars
Toolbox - Marketing Pillars Download

Business & Lifestyle Transformation Kit - Course Modules - Your
Business is Like the Parthenon

EMS System - Part 3 - Fix Your Marketing - Drive the Traffic

Marketing Spend Calculator
EMS System - Part 1 - Find Your Gap - Know Your Numbers
Toolbox - Marketing Spend Calculator

Marketing Templates
How To Guide - Getting Customers
The GameChanger

Marketing Unplugged
Marketing Unplugged Recordings
Marketing Unplugged Workbook (Direct Download)

Marketing to Money
Resources - Marketing to Money

Media
EMS System - Part 3 - Fix Your Marketing - Drive the Traffic
Resources - Marketing to Money - Finding the Money - Media

Message

EMS System - Part 3 - Fix Your Marketing - Create Your Utterly
Compelling, Differentiating Message

Resources - Marketing to Money - Getting Serious - What Can You
Do to Influence Customer Value

10

Million Pound Masterplan

The New Million Pound Masterplan

The New Million Pound Masterplan Workbook (Direct Download)
The Worm Template (Direct Download)

Introduction

Your Head: The Era of the Professional Business Person

Your Head: Understanding Your T.E.R.M.S with Martin Norbury
Your Head: Six Requirements for a Million Pound Income (Part One)
Your Head: Six Requirements for a Million Pound Income (Part Two)
Your Head: Six Requirements for a Million Pound Income (Part Three)
Your Numbers: Business is a Numbers Game

Your Numbers: Two Fundamental Concepts

Your Numbers: How Changing Your Maths Can Change Your Life
Your Numbers: Your Scorecard

Your Numbers: Introducing the Worm

Your Business: Growing Your Business

Your Business: Ad Astra: 9 Steps

Your Business: Setting Targets

Your People: Building Your Team

Your People: Nigel's Thought Process on Hiring

Your People: X-Factor Recruitment Process

Your People: Managing People

Your Market: Part One

Your Market: Part Two

Your Systems: There’s Only 10 Systems

Your Systems: Start Point to End Point Exercises

Your Systems: Your Process

Your Role: Your 90 Minutes

Mindset
Toolbox - Nige's Mindset Checklist
Business Growth Central - Season 1 - The One About Your Mindset

Neighbour Cards

How To Guide - Neighbourhood Cards

EC Clarity - Week 7

EMS System - Part 2 - Foundations - Foundations 6-11

Business Growth Central - Season 1 - Wicked Smart... 5 Innovations

Business Growth Central - Season 2 - Episode 20: Simple Things
Done Well (Neighbourhood Cards)

Newsletters
How To Guide - Newsletters
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How To Guide - Getting Customers
Business Growth Central - Season 1 - Newsletters

Niche

EMS System - Part 3 - Fix Your Marketing - Fix Your Marketing

EMS System - Part 3 - Fix Your Marketing - Understand Your Dream

Customer

Facebook Ad Accelerator Course -
Module Four: Facebook Ad Targeting - The Layering Method

Facebook Ad Accelerator Course -

Module Seven: Real-Life Examples - The Super-Specific Niche
Business Buster

Resources - Marketing to Money - Finding the Money - Niching

Resources - Marketing to Money -
How to Get High Value Clients - Moving Up

Resources - Marketing to Money -
How to Get High Value Clients - Category of One

Business Growth Central - Season 1 - Category of One

O

Offers

Resources - Business & Lifestyle Transformation Kit -
Course Modules - Offers and Deadlines

EMS System - Part 3 - Fix Your Marketing - Don Corleone Offers

Facebook Ad Accelerator Course -
Module Two: Setting Your Strategy - Your Opening Offer

Facebook Ad Accelerator Course -
Module Two: Setting Your Strategy - The ‘Offer Matrix’

Business Growth Central - Season 2 -
Episode 6: Do Your Offers Zing?

On-Boarding Staff
How To Guide - Hiring Staff

Outsourcing to The Philippines
How To Guide - Outsourcing to The Philippines

P

People
Business Growth Central - Season 1 - What 100% Looks Like
Ad Astra: Scaling Your Business Masterclass - Your Team

Ad Astra: Scaling Your Business Masterclass -
9 Key Areas and Your Exit

How To Guide - Developing Staff
How To Guide - Hiring Staff

Phones
EMS System - Part 2 - Foundations - Foundations 6-11

Business Growth Central - Season 2 -
Episode 8: Answer the Bloody Phone!

Piers Morgan
Resources - 3 P's in a Pod: Positioning, Publicity and Piers
Resources - Celebrity Speakers

Planning

Resources - Business & Lifestyle Transformation Kit -
Course Modules - Where Are You Heading?

EMS System - Downloads

EMS System - Part 1 - Find Your Gap -
How the Super Successful Plan

EMS System - Part 1 - Find Your Gap - Setting You Goals

Resources - Marketing to Money -
Advanced Money Maths - The Radical Plan

Business Growth Central - Season 1 -
Goal Setting and Your Marketing Plan for 2019

Business Growth Central - Season 1 - Award Winners Special

Business Growth Central - Season 1 - Cover Your Arse -
Planning for your future & protecting you & your family

Business Growth Central - Season 2 - Episode 28: It's All Your Fault

Business Growth Central - Season 2 - Episode 36: Social Media -
a very interesting phenomenon

Ad Astra: Scaling Your Business Masterclass - Your North Star

Ad Astra: Scaling Your Business Masterclass - What Do We Do Now
Ad Astra: Scaling Your Business Masterclass - The Business Flywheel
Ad Astra: Scaling Your Business Masterclass - 8 Key Areas and Your Exit
Events - Making 2021 Your Best Year Yet

Events - Making 2021 Your Best Year Yet: Downloads
Resources - It's all About Your Numbers - Budgeting and Planning

Positioning
How To Guide - Your Vital Signs: The 12 Indicators Of Success
Events - 3 P's in a Pod: Positioning, Publicity and Piers

PR

How To Guide - Getting Customers

How To Guide - PR

The Game Changer - Get PR - Announcing a New Company
The Game Changer - Get PR - Announcing a New Product

The Game Changer - Get PR - Announcing a New Service

The Game Changer - Get PR - Announcing a Special Promotion
The Game Changer - Get PR - Responding to an Award

Events - 3 P’s in a Pod: Positioning, Publicity and Piers



The EC Vault - Index

Premium Products

How To Guide - Your Vital Signs: The 12 Indicators Of Success
Resources - Marketing to the Money

How To Guide - Pricing

Price

Resources - Business & Lifestyle Transformation Kit -
Course Modules - Quick Wins To Help You Get Momentum

EMS System - Part 2 - Foundations - Foundations 4-5

How To Guide - Pricing

Marketing to Money - How to Get High Value Clients -
The Economy

Marketing to Money - Price - Two Fundemental Concepts
Marketing to Money - Price - Evils of Small Profit Margins
Marketing to Money - Price - Price Inhibition v Price Ambition

Business Growth Central -
Season 2 - Episode 9: Do You Want Fries With That?

Business Growth Central -
Season 2 - Episode 14: Money, Money, Money

The Game Changer - Quick Wins - Your Prices
Productivity

Business Growth Central -
Season 1 - Productivity & Getting More S**T Done

Profit
EMS System - Part 1 - Find Your Gap - Look Back & 12 Key Numbers

Resources - Marketing to Money -
How to Get High Value Clients - The Economy

Resources - Marketing to Money -
Price - Evils of Small Profit Margins

Business Growth Central - Season 2 -
Episode 2: 50 Hot Tubs a Day

Business Growth Central - Season 2 -
Episode 9: Do You Want Fries With That?

Business Growth Central - Season 2 -

Episode 14: Money, Money, Money

The Game Changer - Quick Wins - Your Prices
Ad Astra: Scaling Your Business Masterclass -
The Business Flywheel

Publicity
Events - 3 P'sin a Pod: Positioning, Publicity and Piers
How To Guide - PR

Really Useful Content
EMS System - Part 3 - Fix Your Marketing -
Create Your Utterly Compelling, Differentiating Message

Business Growth Central - Season 2 -
Episode 1: Really Useful Content

Red Magazine Article
Red Magazine Article (Direct Download)
Resources - Marketing to Money -
Finding the Money - Being Discovered

Referrals Strategy
How To Guide - Getting Customers
Business Growth Central - Season 1 - Referrals

Remarketing
EMS System - Part 2 - Foundations - Foundations 4-5

How To Guide - Google Ads
How To Guide - Remarketing & Pixel Tracking

Reviews

EC Clarity - Week 5

How To Guide - Getting Reviews

How To Guide - Google Business Profile

Asking For Reviews Template (Direct Download)

Business Growth Central -
Season 2 - Episode 39: Great Business, Highly Recommena

EMS System - Part 2 - Foundations - Foundations 6-11

The Game Changer - Get Reviews - The Quick Fix

The Game Changer - Get Reviews - Your ‘Review Getting System
The Game Changer - Get Reviews - Responding to Reviews

The Game Changer - Quick Wins - Step 8: Reviews
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